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Asst. Schoois iJivisiou Superinterxieru
Chiefs CiD and SGOD
EPSsi PSDSs
EPSAs
ALS'T'eachers
This Dir.ision

Pursuant to Regional Mernorandurn No. 0894. s. 2024. this is to inform the field of the conduct of
the Division Training on the Lirnited Scate-Up Implernentation of Work-Based Learning (WBL)
and Be Your Otr-n Boss {BYOEi- which u,il[ be held o* November 27-28. 2024. at the Siargao
Island Convention Center Brgy. OsmefrA Dap4 Surigaa del lrlorte.

The activity specifrcally aims to:
a. capacitate ALS teachers with the significance of rvork-Based Learning (WBL) and Be Your Own

Boss (BYOB) in achieving the goals of leamirg strand 4 {Life and Career skills).
b. appreciate the value of \\rBL and BYOB approaches in ansriring clariry* and coherence in their

instrnctional beliefs and pracrices.

c. deliver effectively the w*BL aad BYOB modules to ALS leamers, guiding them through lessons

and activities ta foster understanding and prepare them far real-rvorld applications.

This memorandum will serve as the offieial travel au&orit-v for participants on official time.
Please refel to the attached enclosures for the list of participants and the terus of reference for the
program rnanagement tearn invclr.ed in the traimng.

This is a live-out seminar that includes free kmch and trvo snacks per day for two days. with no
registr-ation fee required fi'om parti cipants.

5. Imn-lediate dissemination of this tnernoraadum is herebv directed.

XAREN L. PhD, CBSO V
Schocls
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WBL/BYOB Seminar
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Enclosure: List of involved in thei4r Lrrr'rp4rrt

NAN{E DESIGNATION STATION
l. Kea Marie T. Tesiorna ALS Teacher Eapa B'est District
2. Catherine G. Durero ALS Teacher Dapa West Diskict
3. Kristina (kace F. Poh'orox ALS Teacher Dapa We"st District
4. Mary Ann C. Gorgonio AL$ Teacher Ilap* West District
5. Jemuel O. Gonzales AL$ Tearher Nuruxrci* West District
5. iehnfoi Doyah R. Gelsano ALS Tsacfucr N*manciaWest ilisirict
7. Merabell A. Espeion ALS Tsacher ]rlumsrcia West District
8. Neizel N{. Viffudazo ALS Teacher Bursas District
9. Angiell.n Salas ALS Teacher B*rgos Bistrict
10. Sheena Juntilo ATS CAI Sapao District
i l. Mark Jun B. Disamo ALS Teacher San Beuitn Diskict
12. Ailou C. Pangatungan ALS Teacher San Senita District
13. Mercy P. Laugo ALS Teacher Socsrr* West District
14. Maysel G. Srcng ALS Teacher Socorr* West District
15. Aneel C. Galo ALS Teashsr Sccarro West District
16. Rocelyr M. Gotico ALS Teacher DryaEast Bistrict
17. Jemeiyn P. Savandal ALS Teacir+r trapa E*st gistrirt
18. JennyP. Mindaffa ALS Teacher Dapa East Diskict
19. Gloumerra C. Melida ALS Teacher Dapa East District
20. Fe M. Cotecson ALS Teach*r General LruraDiskict
21. GlendaF. Ortoian ALS Tea*her Gelrsral LgnaBistrict
22. Rostre C. Trr-l AI.S Te.ach*r Geurral | ,-ura District
23. FlorminaN. Plaza ALS Teachsr San lsidro District
24. Melona C. Manaug ALS Teasher San lsidra Ilistrict
25. RiaB. Rudela ALS Teacher Sas Isidra Ilistrict
26. Merlyn C. Cometa ALS T'eacher Pilar District
27. Butchik D. Pion ALS Teacher Pilar $istrist
28. Jamaica N. Espeion ALS Teacher Pilar *istrict
29. Ailal-. Tesado ALS Teacher ]r,iurnancia East District
30. Razzel C. Sulapas ALS Teaclrer Numancia East District
31. MricelE. Raruirez ALS Teacher S*c$rra East Bistrict
32. Madel Y. Besas ALS Teacher Soccro East District
2': I.,*:^l /r- I\i -^-JJ. JUdLtL-'AZUII .\ I C Tpon}lp. e^^^-^ E^-+ I\i-*i^tJUIUIrU L6L pIJUtlf

34. Manilou M. Basco ALS Teacher Soeorra East Disfrict
35. Joan J. Padal ALS Teacher Socorro East Disfict
36. Nemie Hazen C. Dizon ALS Teacher Soc*rra East District
37. Gretchie E. Dacsra ALS Teacher *ccrr* East District
38. Heirv P" Lutrapis ALS Teaclrer Scc.crr* East Distrirt
39. GemnaG. Pobe, EdD. DPA CtD Chief CID
40, Aniesol C. Lasala EPS ALS-FocaI CE}
41. Marissa L. Cuaresma aescurte/I- earuirg Facilikror CiD
42. Rs$lel T" Gemparo Resa*rce,{Learning F**ilitator Cil}
43. KeaMsie T. Tesiorna Reource/Leaming Facilitator *ryaWe*tBistrict
44. KristinaGrace F. Polvorosa Resoarcdlearning Facilitator Dwa W*st District

Brgy" $smeiia, Dapa, Surigao del I'lorte,8417
Corlar t Nr.r.: 0919t1040217

fVt siargan{,rdeped.gov.ph m [kroEd Siargao
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45. Mary Ann C. Gorgonio Resource,rlearni ng Facilitator Dry* WetDistrict
46. Neizel M. \'utudazo Resourcellearning Faci litator Burgcs District
47. Mark Jun B Digarno Resr--urc ellearaing F aci iilator SmBffnito Bi*trict
48 Ailou C. Pangatungan Resource/Learning Facilitator San Benito District
49. Joselito A. Podadera Reeo::rce/Leami$g Facilitator Gearral LunaDistrict
50. Rermart Pelicane Rcsour-cclLe*raing F*cilit*tor {iener*l LrmaDistrict
51. Butchik D. Pion Rcso*rcellearaing Facililaior Filar Di**ict
52. Cretchelr S. Dafras

tr ----a- - r^-:1:r-Hiiuui! u L,Jaii-riil{ } adi iti,iior Sor-rano East District
53. Aquino D. Garcia SEPS-SMME SCOD
54. Ferosana D. Tesioma SEFS-HRD/Docurnenter SGOD
55. Lowela B. Espanto EPShrd- SecraHiat SGfiI}
56. Jurry C. Areza Nr:rse/lfelfae *fficer SGOB
57. Francis Albert Golo Loefutic* Sfficer SGOI}
58. Maricris O. Sulapas Fi*ance Officer SGOD

& .l# s.a.
Mtr$JHhF!-

Brgy. tls*reiia, Dapa, Surigaa del Norte,8417
C(]:ii;{rt No.: il!}lti]i140217
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siarsao@denill'gov'Ph m DerErl Srargao
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Enclosure No. 2

The follou'ing are the members of the Program Managemeat Team and their respective
Tenns of Reference. They are required ta tre at the venue during the implementation of the
pi")gram. Holvever, it is possible t}lat a member of t}.e PMT could hold tr*-o roles concurrently
(e.g., the logistics officer is also the welfare officer).

Program Management Team

Role

[,r.i?,.

iii!

a. Program
Manager

i. Oversees the impiemeatatica of
the entire program.

ii. Orgaliaes and supenises the
PMT to ensure that all
processes are carrird cut and
outputs deiivrred accarding to
staadards.

iii. Orients the PMT and the
resource persor:sf subject-
matter expe{s on their terms
of reference and the d*tails of
the pr*gram d.esign.

iv. Leads in conducting debrie{ing
u,'ith the PM? and resource
speakers/ sui:ject-matter
experts.

v. Itepares the CPD riocurxents
lor submission to the PRC
through the NEAP-R.

vi. Leads in crafting the Program
Completion Report.

Prograa Oraer

b. Learning
Manager

i. Leads the ccnduct al the
program per session room.

ii. trnsures that the program is
carried sut based oa the
deteiled design in coilaboreilonB!v2Dr4

rvith the resoarce pers*ns/
subject-matter experts,

iii. Prepares and maintains a

kogram Ornc* CL*ID

Brg1r. *s:::eiia, Dapa, Surigar: dei N*rte,8417
C0ntact No.: 09198040217

DepEcl Siargao
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conducir.e learning environmena
i:y lacilitating unireezing,
leveling of expectaticns, and
norm-setting activities and by
addressing emergiag learning
needs.

iv. Facilitates management of
iearning acaivities as scheduled
and as needed.

v. Facilitates irtegrati*n session at
the end of the interventica,
including preparation *f
Workplace Application Plan.

vi. Ensures that the pre-
assessment is admlnistered"

vii. Ensures that Level2 {Learning}
-,.^1, , -+:^* i^ ^ ^ - .t,, ^r -A ^^ALVdUd((Ull lJ LUITUULTLU drU

aaah'zes the results in
coordinati*n qith the M&tr
Coardinat*r.

viii. Prepares and sends a
.^:^^r:^^ .^ -^r:^:^^-+^,L L)i I i I r i q i r lL€l rl w i i t iJ Piai t rLi lralt-l i t 5

supervisors regarding program
completion and the importance
of impleraenting the trY*rkplace
Application Plal"

C. Resource
Speaker/
Subject-
matter
D--.^ ^-+l^pLr r

i. Applies effective presentation
and facilitaticn techniques in
canducting assigaed sessions.

ii. Provides expert corrtr*t input
during learning sessions.

Could be from
DcAEd or frca

Partaer
Ilstitrrtions

?RAII{ED

iv'f0rJ

11. M&E
Coordinat
or

i. Prepares and irnplements the
Monitoring and trvaluation Plan
in collaboration rvith the PMT.

ii. Assrsts the Pragram Manager in
accomplishlng the Program
Delivery Readiness Checklist.

iii. Applies procrss cbservatian ald
prescribed taols to :rronit*r and

HEAP.QAD QAD ir the
Regiaal SDO-

$HffiE

i Erg;" tlsmeiia, D*pa, Surigaa del Norte,8417

Contar:t No.: 09194)040217

flrt siaruao@ceped.gov.ph m DcpEd Siargao
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evaluate Progran delivery.

iv. Arirnirristers itirl a;raiyzes 'r-h.e

results of Level 1 evaluation
which is to be Presented during
debriefing,

v. Assists the L€arning Manager in
adi-rrinisterilrg ald arr*iyzilg tlie
results oi Level 2 evaluation-

vi. Prepares Post-Program Deliverl'
M&E RePort and sutrrnits to PM

for inclusion in the Pr*gram
Completiai-i RePort.

e. Document
et

1. Documeats the praceedings of
the learning sessions using tl-e
prescribed dacumeataticn
template.

1i.. Takes phctos oi the different
parts of the Program delivery.

Progr*a Orrlsr HRsDI

r{ga3-n

or

S@B-I{RDS

f. Secretaria
t

i. Attends ta registratjca needs af
learners.

ii. Ensures that learners lill uP
attendance sheets every daY-

iii. Prepares directcry of
participants based on
registration fanns.

iv. Assists in the distribution of
learning materials ald suPPlies.

v. Assists in posting a:rd collectioa
ol sessicn outPuts.

vi. Courpiies stssion docurrrents
a-nd lear:ring resource
rnaterials.

Prcgran *saer I{RI}DI I'IEAP.R

g. Weliare
Oflicer

l. Ensures prcvisians lor
inclusioa. saietl', securitY.
health, and rvellness cl
learners. PMT, and resource
perscns are adequate arrd

available at al1tir*es i:r the
I'eflue.

ii. Attends t* inclusicn,

Pragram Oscs Edrrcatiol SuPPort
$etrri*es Division
{$chool Health/

DBMMI

Ergy. l,lsrneii*, $a pa, Su rigao d ei Norte, 84 17

Coirtact No.: 09190040217ffiMffi fttl sia.ga,:6di:Perl.gov.Ph m Dep[d Siargao
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safety, security, heaith, and
N.eliness coacerns of
participants, PMT, and
resource speakers/ subject-
rnatter expe.ts {irlduding
incidents of sociai esctrusi*a,
sexual harassraent, etc.).

h. Logistics
Officer

i. Ensures the qualily, adequac-1n,

and availability of facilities,
equipment, supplies ald
materials, r.ehicles. and ather
resources t* suppart the
sr-rcce-ssir,r1 irlpltrllents-ti*a {}f
the program.

ii. Leads ocular inspectiari of
Yellues tc ensure adhere:rce ta
standards and specifications.

iii. Checks that sessian rocms are
always readlu for use and
conducive to learnirrg-

kcgrar Orrr.er HRDDI ![EAP-R

1. Finance
Officer

i. Oversees all {ina-nce-reiateri
concerns af the program,
including the eflicient
allocation and timell' release ol
funds as r.r.ell as the
documentatian far liquidatio*.

ii. Initiatespr-ocurernent
processes cl resources,
materials and relevant services,
and follorr.s up fund
disbursemen t',*"ith apprcpriate
offices.

iii. Monitors and d*cuments all
disbursements against budger
to support liquiriaticn,

iv. Liquidates a1i fxnd
disl:ursemrnts and prepares a
finar:cial.eport as input ta the
Program Compietion Report.

Prag:am Orarr IIEDD/ !TEAP-R/
Fiuarrce

.,,i.lt

::r't
r4i,,. .-.,-,,1.,1

Brgy. llsrreiia, Dapa, Surigao dei Norte,8417
{,o:ri-;t,i- i'.io.: t}ll lli.iU4illLT

p{siarsa@depd.gov.ph m DepEd Siargao


