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Assistant Schools Division Superintendent
OSDS Personnel
CID Chief artd Personnel
SGOD Chief and Personnel

MID-YEAR PERFORMANCE REVIEW AND CAPACITY BUILDING ON WBLLNESS,
RESILIENCE, AND PERFORMANCE ENHANCEMENT OF DIVISION OFFICE

PERSONNEL

1. This office hereby informs the field and all concerned personnel of the conduct
of the Mid-Year Performance Review and Capacity Building on Welbress, Resilience,
and Perfonnance Enhancement for Division Oflice Personnel on June 2*3,2O26, at
Socorro, Surigao del Norte.

2. This activity aims to enhance performance, wellness, and resilience by
eflectively utilizing the results of the Mid-Year Performance Review to improve work
outputs, strengthen accountability, and support continuous improvement in the
delivery of division-level functions and services.

3. The list of the Program Management Team (PMT), including their Terms of
Reference and other important details, is enclosed. All participants are likewise

required to register online through ttre following link:
https: / /forms.offrce com/r lE4l6hOdLkR.

4. Accommodation and all other expenses relative to the conduct of this activity
shall be charged against the Division MOOE/GAD Fund, subject to existing
accounting and auditing rules and regulations.

5. Immediate dissemination of this Memorandum is hereby directed.
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Enclosure 1 Program Management Team

Committee Persons Duties and
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ll Chairperson Schools Division on of the activity; ensures
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s are achieved.

T. Diamnate-

hairperson
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overall coordination of all committees
and program concerns.S. Omosay-

strative Officer V
all the necessary documents
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Terms of Reference

The Program Management Teqm (PMT) shall:

1. Plan, coordinate, and mErnage all preparatory and implementation activities
related to the conduct of the program;

2. Ensure efficient delivery of administrative, technical, financial, and logistical
requirements;

3. Monitor the flow of activities and immediately address issues and concerns
that may arise during the conduct of the program;

4. Maintain proper documentation and submission of required reports and
liquidation documents;

5. Ensure participants'welfare, safety, and overall engagement throughout the
activity; and

6. Submit a consolidated terminal report with recommendations after the
completion of the activity.
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Enclosure 2 : ACTMITY MATRX

Day 1

Day 2

Time Activity

8:30 AM - 9:00 AM Opening Program

9:00 AM - 10:00 AM Overview and House Rules

10:00 AM- 10:15 Break ood Committee

l0:15 AM - 12:00 NN Year Performance Revtew t/Office Heads

12:00 NN - l:00 PM Break ood Committee

l:00 PM - 2:30 PM on Performance Enhancement acilitators

2:30 PM - 3:00 PM

00 PM - 3:15 PM Break ood Committee

l5 PM - 5:00 PM Wellness and Resilience Session Committee

5:00 PM onwards Fellowship / Dinner PMT

Time Person/s sitlle

8:30 AM - 9:00
Energizer Committee

9:00 AM- 10:30
lence Activities Committee

10:30 AM- 10:45
Break ood Committee

l0:45 AM- 12:00
el lness/Resilience Activities gram Committee

12:00NN- 1:00
unch Break ood Committee

1:00 PM -2:30 ellness Activity / Mental Health
Session

:30 PM - 3:30
Closing Program

SWEET HOME
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Resource Speaker i Wellness
Committee

3:30 PM


