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FULL IMPLEMENTATION OF PROJECT BANDONG - LEARNING RESOURCES

f. in support of the continuous strengthening of the Learning Resource Management

section (LRMS), this of{ice announces t}re full implementation of Project BANDONG

(Bidging Access for Netuorked Deuelopment and organiz,ation of Needs-responsiue cnided

Leaming Resourcesl, a cerfirdiz,ed and needs-responsive digital system.

2. The project aims to institutionalize a systematic, eflicient, and collaborative
process for the development, quality assurance, management, digitization, pubtcation,

ald utilization of learning resources across schools and districts. Specifically, it aims to;

a. strengthen the development and quality assurance processes of learning

resources by estabhshing standardized arrd collaborative mechanisms among

schools, districts, and the Division Learning Resource Management Section

(LRMS).

b. enhance the orgaaization, management, digitization, and publication of
leaming resources through a systematic workllow that ensures accessibility,

accuracy, ald compliance with established quality standards.
c. promote the effective utilization ald sharing of quality-assured learning

resources across schools and districts to support improved teaching and

learoing outcomes and foster a culture of collaboration and resource

innovation.

3. In preparation for ttre institutionalization of the project, all districts ale hereby

encouraged to conduct school/ district-level orientation and rollout activities on Project

BANDONG to ensure its fuIl implementation in schools. Public schools District

supervisors (PSDSs), District l,earning Resource coordinators, and School Heads shall

ensure that all concerned personnel are properly oriented and guided on the

implementation procedures and workllows of the project.

4. Al1 districts shall organize and estabiish thet respective District Quality Assurance

(QA) Teams. The composition of the District QA Team shall be in accordance with the

.{?""-

'..-U-,'
3&epubli! of tl,r ipriliplineiQ-t

tUo

To

ED
Address: Brgy. Osmefra, Dapa, surigao d(

contact No.: 09190040217
Website: sdosiarsao.com

lvl siargao@oepeo.gov.pn fl o"

4JuN2

-A
[/__e"R

+



.f'!:&
i.8,'

Eepubtic o;U, SUilipptnrs

Department of @lucstion
CAITAGA I{IXXON

SCHOOLS DIVISION OF SIARGAO

attached guidelines (Enclosure l). The finalized list of members shal1 be submitted and

uploaded through the desig:nated link to be provided by the Division karning Resource

Management Section (LRMS).

5. The salient features, implementation framework, workllow processes, roles and
responsibilities, and supporting documents of Project BANDONG a].e attached to this
Memorandum for reference and guidalce (Enclosure ).

6. Service credits may be granted to etigible teaching and non-teaching personnel

who render services during district rollout and orientation activities conducted on

weekends and holidays, subject to existing DepEd rules alld regulations and the approval
of the Schools Division Superintendent.

7. After the conduct of the district rollout and implementation activities, a-11 districts
shall submit their corresponding Accomplishment Reports (Enclosure 3i, together with
supporting documents arrd means of verification, to the Division Learning Resource

Management Section (LRMS) using the prescribed format attached to this Memorandum.

8. For further queries and clarifications, please contact Nenie1 E. Dumanjog, LR

Manager, or Nathaniel A. Congreso, Jr., Project Development Officer II, through the
Learning Resource Management Section.

9. Immediate and wide dissemination of this Memor um is desired.

Sch Division Superintenden

Encl: As stated
Reference: As stated

NONE
To be indicated in ttre Perpetual Index under the following subjects:
DlstrlctRou-out Implementatloa Innovatlon ProjectBAI{DONG
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Enclosure 1. District Quality Assuraace Team

NAME OF DISTRICT
LEARNING RESOURCE QUALITY ASSURANCE TEAM

NAME OF PSDS
Chairperson

NAME OF TEACHER/SCHOOL IIEAI)
2 Content Reviewer (Math-Elem)

NAME OF TEACHER/SCHOOL TIEAI)
2 Content Reviewers (Math-Sec)

NITME OF TEACHER/SCHOOL IIEAD
2 Content Reviewer (Science-Elem)

NAME OF TEACHER/SCHOOL HEAI)
Content Reviewer (Science-Sec)

NIIME OF TEACHER/SCHOOL HEAD
2 Content Reviewer (English-Elem)

NAME OF TEACHER/SCHOOL HEAD
2 Content Reviewer (English-Sec)

NAME OF TEACHER/SCHOOL HEAI)
2 Content Reviewer (Filipino-Elem)

NAME OF TEACHER/SCHOOL HEAI)
2 Content Reviewer (Filipino-Sec)

N/IME OF TEACHER/SCHOOL HTAD
2 Content Reviewer (EPP)

NAME OF TEACIIER/SCHOOL HEAI)
2 Content Reviewer (TLE)

N/IME OF TEACHER/SCHOOL HEAD
2 Content Reviewer (GMRC)

NAME OF TEACHER/SCHOOL HEAI)
2 Content Reviewer (EsP)

NAME OF TEACIIER/SCHOOL HEAD
2 Content Reviewer (Aral Pan-Eiem)

NAME OF TEACTIER/SCHOOL HEAI)
2 Content Reviewer (Ara1 Pan-Elem)

NAME OF TEACHER/SCHOOL IIEAD
2 Content Reviewer (MAPEH-EIem)

NAME OF TEACIIER/SCHOOL IIEAI)
Content Reviewer (Kinder)

NAME OF TEACTIER/SCHOOL IIEAI)
Content Reviewer (Kinder)

NAME OT TEACHER/SCHOOL HEAD
Content Reviewer (MAKABANSA)

NAME OF TEACHER/SCHOOL HEAD
Content Reviewer (MAKABANSA)

NA.IIIE OF TEACIIER/SCHOOL HEAI)
2 Language Reviewer (English - Elem)

NAME OF TEACHER/SCHOOL HEA,D
2 Language Reviewer (English - Sec)

NAME OF TEACTIER/SCHOOL HEAD
2 Language Reviewer (Filipino-Etem)

NAME OF TEACHER/SCHOOL HEAI)
2 Langnage Reviewer (Filipino-Sec)

NAME OF TEACHER/SCHOOL HEAI)
2 Socia.l Content Reviewer - Elem

NAME OF TEACHER/SCHOOL HEAD
2 Social Content Reviewer - Sec

NAIIE OF TEACIIER/SCHOOL IIEAD
2 Layout and Format Reviewer - Elem

NAME OF TEACHER/SCHOOL HEAD
2 Layout and Format Reviewer - Sec
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TERMS OF REFERENCE

Responslbllltles / QuallflcatlonsRole
1. Ensure that the team is organized in compliance with the
Division guidelines on the establishment of LR QA team.
2. Ensure convention of school LR QA team for the evaluation of
leaming resources.
3. Approve the composition of the school LR QA team'
4. Oversee conduct of capacity-buiiding activities for the school LR

QA team.
5. Monitor the conduct of LR evaluation activities.

Chairperson

1. Review teacher-developed leaming resources and its alignment
with curriculum obj ectives, appropriateness, and relevance'
2. Use appropriate tools for evaluating learning resources.
3. Give suggestions for improvement of learning resources'
4, Recommend to tlle Division LR QA team learning resources
qualifred for division-wide utilization and uploading in Online
Learning Space.

Content
Revlewer

Language
Revlewer

1. Must be an English/Filipino department head or Master Teacher
specializing in Languages MTB-MLE / English/ Filipino.
2. Review learning resources for language errors (e.g., coherence
and ctarity of thought, grammar arrd syntax, spelling and
punctuation, consistenry in style, and contextualized translation of
materials).
3. Recommend revisions based on frndings.
4. Check and proofread LRs to ensure corrections were addressed.

Soclal Content
Revlewer

1. Ensure that the learning resource follows the prescribed DepEd
Social Content Guidelines.

Layout and
Format
Revlewer

1. Must have a background on illustration and layout.
2. Review overall layout and format to ensure congruency with
skill/competency, socia-l content, and appropriateness towards its
target users.
3. Check layout desigrr. for clarity and consistency.
4. Recommend suggeslions for improvement of illustrations and
layout.
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Enclosure 2. Salient Features, Implementation Framework, WorkIlow Processes, Roles

and Responsibilities

A unified platform for Siargao learning
resoufce management

WHAT IS 8ANDON.3?

u5tR Ror t5

n

Division-wide alignment

Needs- responsive resources

Workflow integration

Evidence-based decisions
.:

Who uses BANDONG?
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t$D ro ttro PRo(tss

The l0-Stage Material Workflow

Every material in BANDONG follows this stru.tuted path. No staqe can be tkipped - the

gystem enfo,ces the sequetre aulomattcaltY.
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Two-Tier QA System
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Enclosure 3. Activity Completion Report

Separate Page for MOVs

Prepared by:

District LR
Name and Signature

NOTED:

PSDS
Name and Signature

TITLE OF THE ASMVITY DATE/TrIl[E PLACE/VEI{UE

DEIAILSI OF THE ACTTVITY

Descdptlon of tlu acthitg:

Htghttghts (futstghts / rcleoant laarnlng / lssues and concerns):

Relctant l*o;rnlng:

Issues and Concents:

Recommcndatlons/Actlonobl,e ltetns:
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