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DIVISION MEMORANDUM
s.2026

Assistant Schools Division Superintendent
CID and SGOD Chiefs
PSDS/District In Charge
Elementar5r and Secondary School Heads
This Division

SIARGAO DIVISION PARTICIPANTS TO THE READING COI{VERGENCE
AND IMPLEMENTATION DESIGN WORKSHOP

1. This is to inform the field of the Official Participants of SDO Siargao to the
Reading Convergence and Implementation Design Workshop which will be heid on
September 28-October l, 2O26 at RNEAP, Butuan City per RM No. 093 1, series 2026.

2. In the enclosure is the Iist of the official participants. Each one is advised to
bring the necessary documents enumerated in the attached regional memorandum,
particularly Nos. 6-7.

3. Expenses incurred relative to the participation in this activity shall be charged
against MOOE, subject to government auditing rules and regulations.

4

o

To:

Widest dissemination of this Memorarrdum 
" ":&". 

.ABERTE
Schools oifsion Superintenfl

Encl: As stated
Reference: As stated
To be indicated in the Perpetual Index under the following subjects:

CONFERENCE READING TEACHERS WORKSHOP

CID/mtpenera
oel2rl26

-Auem
u^m*'fw v Address: Brgy. Osmeffa, Dapa, Surigao del Norte, 8417

ED Contact No.: 09 190O40217
Website: sdosiargao.com

fv'l siargao@deped.gov.ph
ENCAIu flr"

a(,orraPruefr{4.a

.r<ns )n ,6nqIKI2RHAMP

NoSg-4J-9,



tsepublic ot tbe lpUitispines

Depsrtment of @Uucstion
CAR,TGA REGTON

SCHOOLS DIVISION OF' SIARGAO

RTADING COIIITERGENCE AND IMPLEMENTATION DESIGN WORNSHOP
Nickel Hall, National Educators Academy of the Philippines, Regional (RNEAP)

Department of Education, Siargao Islands Division
September 28 to October 1,2026

I[ame Designat
ion

Station Email Address Contact
Number

![ame of
Reading
Program

Marites T
Penera

EPS/
Division
Reading
Coor

CID marites.penera00l
@deped.gov.ph

0927234682r Froject
READS

Kem E.
Abuton, Jr.

Principal
Iil

Union BS kem.abuton@deped.
gov.ph

09476210903 Project
UNION

Jocelyn M
Vosotros

Principal
I

Socorro
NHS

jocelyn.vosotros@de
ped.gov.ph

09957385872 Froject
ARAL
RIDERS

Joan
Arlan

J Principal
I

Tangbo
BS

joan.arlan@deped.g
ov.ph

09484372672 Project
CRAVE

Reysan J
Tesiorna

Principal
I

Pilar
NHS

reysan.tesiorna00l
@.deped.eov.ph

094564 18635 Project
ANGLERS

Preoared.bv:

*JM.PENERA
EPS-EnEiish / Division Reading Coordinator

Noted:

GEMNA
CID

Approved:

PhD, EdD

-*,k ". 
cABrRrE

Schofls Division Superintendent
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REGIONAL MEMORANDUM
No. 0931 , s.2O26

To: SchoolsDivisionSuperintendents
All Others Concemed

READING COI,IVERGENCD AND IMPLEMENTATION DESIGN WORKSHOP

l. The Department of Education, through the Curriculum and Learning
Management Division (CLMD), shall conduct the Reading Convergence and
Implementation Design Workshop on September 28 to October 1, 2026' at Nickel
Hall, Nationat Educators Academy of the Philippines-Regional (NEAP-R),
Department of Education, Butuan City.

2. The activity forms part of the initial implementation of regional reading
initiatives, serving as a convergence aIrd alignment framework that connects and
strengthens existing programs at the regional, division, and school levels. Its
overarching aim is to progressively reduce the number of leamers who are unable
to read, with the ultimate vision of achieving zero non-readers across the region.

3. The activity specifrcally aims to

a. establish a coherent regional reading implementation framework that
aligns and strengthens existing reading programs and interventions of the
12 Schools Division Offices (SDOs) and schools toward the common goal

of progressively reducing learners who are unable to read and moving
toward zero non-readers in Caraga Region;

b. map and aligrr existing SDO and school reading Programs' interventions,
assessment practices, and monitoring mechanisms 'rith the common
Project ZERO framework and identified leamer needs;

c. identiS and address key gaps, overlaps, and areas for strengthening in
existing reading implementation, particularly in learner profiling,
intervention matching, progress monitoring, and evidence-based decision-
making; and,

d. develop and commit to Practical SDO-leveI action plans and 90-day
implementation priorities tlat integrate existing reading efforts into a
coherent and sustainable regional reading system for School Year 2026-
2027.

4. The offrcial participants to the activity shall be five (5) representatives from
each of the twelve (12) Schools Division Oflices, composed of the following:

a. One (1) Education Program Supervisor in English/Reading;
b. Two (2) School Heads from an elementary school; and
c. Two (2) School Heads from a secondaqr school.
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5. The Schools Division Oflices are requested to desiEnate participants who are
directly involved in the planning, implementation, supervision, or monitoring of
reading programs and intervendons.

6. To ensure that the workshop focuses on the alignment and strengthening of
existing reading elTorts rather than the development of another stand-alone reading
program, participants are required to bring the following:

a. the current SDO Reading Program/ Plan for SY 2O26-2027, including its
objectives, targets, activities, interventions, and implementation strategies;

b. the eisting reading program/plan of the represented elementary and
secondary schools, including relevant intervention plans;

c. available baseline reading assessment data and leamer-level or
consolidated learner profiles, as applicable and subject to existing data
privacy policies;

d. existing reading monitoring and evaluation tools, accomplishment
reports, progress-monitoring records, and other relevant evidence of
implementation;

e. relevant reading instructional/intervention materials or Program
designs currently being used by the SDO or school; and

f- electronic copies of the above documents, preferably saved in an accessible
storage device or cloud-based folder, for use during tJle workshop.

7. Participants are encouraged to bring actual and current documents used in
their respective SDOS and schools, as these shall serve as the primary working
materials for the mapping, alignment, gap analysis, and action-planning activities

8. The activity shall be conducted as a live-in activity. Accommodation and
meals shall be provided. The first meal to be served shall be AM snack on
September 28,2026, and the last meal shall be lunch on October 1,2026.

g. Travel and other incidental expenses incurred by the offrcial particiPants in
attending the acUvity shall be charged against Maintenance and Other Operating
Expenses (MOOE) and local funds, subject to existing accounting, ald auditing
regulations.

10. Participants are exlrected to attend the entire duration of the activity and
actively participate in all workshop sessions and required outputs. The desigrrated
SDO representatives shall work as a team to ensure that the outputs developed
during the workshop are applicable to their respective division context and can be
translated into actionable priorities for SY 2026-2O27.

5. For inquiries or further clarification, please contact Ms. Gladys S. Asis,
Education Program Supervisor, through or contact thed S,AS h
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Curriculum and Learning Management Division (CLMD) at (085) 342-5969, local
r40.

lr9nially

dffi0trned6. Immediate dissemination of this Memorand"- 
1Sl

2026.09,02

is desired.
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ALLAN dSSARTAZO
Director IV

GSA/CLMD/READING CONVEROENCE AND IMPLEMENTATTON DESIGN WORKSHOP
14240/S€ptember l, 2026
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