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OFFICE OF THE SCHOOLS DTVISION SUPERINTENDENT

DIVISION MEMORANDUM
N".10-309s,2o26

To: Asst. Schools Division Superintendent
CID and SGOD Chiefs
All PDO Concerned
All School Administrators Concerned
A1l School AO II Concerned

CAPACITY BUILDING (TRAINING OF TRAINERSI ON PLANSMART FOR SAT'E
SCHOOLS,I,trTX READY SCHOOL PROGRAM, PILLAR 1 GIIIDEBOOK, AND

CONTINGENCY PLANNING

1. In line with the Department of Education's continuing efforts to strengthen disaster
risk reduction and management (DRRM), institutionalizJ school safety, -and 

enhance
preparedness and response mechanisms in educational institutions, the DepEd Regional
Qffice XIII, through its Disaster Risk Reduction and Management initiatives, 

"hrtt 
coiduct

the Capacity Buildtng {Training of Trainers} on PhnSmart for Safe Schoo1s, M72l
Ready School Program, Plllar 1 Guldebook, and Contingency Planning on October 19-
ztr 2o.26, in Siargao Island, Surigao del Norte.

2: The activity aims to enhance the technical competencies of education personnel in
disaster risk assessment, school safety planning, contingency planning, and the utilization
of relevant tools and frameworks toward establishing safer and moie disaster-resilient
learning environments.

Specifically, the activity seeks to:
a. Orr.ent participants on the features, processes, and. application of the planSmart for

Safe Schools platform in school-based disaster risk assessment and planning;
b. Strengthen participants' understanding of the M7X Ready School program and its

contribution to comprehensive school safety and disaster prepared.ness;
c. Enhance knowledge and practical application of the Pillar 1 Guidebook, particularly

on safer learning facilities, school infrastructure assessment, and risk-informei
planning;

d. Develop participants' competencies in preparing and enhancing school contingency
plans, including hazard analysis, scenario development, iesource inventory,
response operations, and monitoring and evaluation; and

e. Establish a pool of trained personnel who can provide technical assistance and
support the cascading and institution alization of the acquired knowledge and skills
at the school and district levels.
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4. The Schools Division of Siargao, as host Dlvision, shall facilitate the necessar5r
local coordination and logistical arrangements to support the successful conduct of this
regional capacity-building activity.

The participants from the Schools Division of Siargao shall include the following:
a. ProJect Development Officers I (PDO If;
b. Identlfled hrblic Elementary and Secondary School Heads; and
c. Other SDO Personnel
A detailed list of participants is contained in Enclosure No. 1.

5.

6. The identified participants are hereby directed to attend and actively participate in
the three-day capacity-building activity. The detailed schedule of activities and technical
sessions is provided in Enclosure No. 2 (Training Programf for their information and
guidance.

7. Board and lodging related to the conduct of the activity shall be charged against
DPRP PSF while travelling and other incidental expenses shall be charged to
Division/School MOOE/local funds, subject to usual accounting and auditing rules and
regulations.

8. For wide dissemination and immediate compliance

o.
Schools vision Superin t

Encl/s: As stated
ReferenddpRM 11o8 s. 2026
To be indicated in Perpetual Index under the following subjects

CAPACITY BUILDING CONTINGENCY PLANNING

OSDS/CLandao
1 6/ 1 O/ 2026
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Annex A LIST OF PARTICIPANTS OF SDO SIARGAO

Name Position Ofllce Sex
1. Manuel O. Caberte SDS OSDS Male
2. RoelT. Diamante ASDS OSDS Male
3. Gemna G. Pobe CID Chief OSDS Female
4. Harem L. Taruc SGOD Chief OSDS Female
5. Catherine B. Landao AOV OSDS Female
6. Gemeniano Gemparo PDO II SGOD Male
7. June Orkhein Nohara rTo (cos) SGOD Female
8. John Eric Jabines ITO III OSDS Male
9. Engr. Dave Betita Ensr (COS) SGOD Male
10.Ener. Neil Espinido Ensr III SGOD Male
11.Joe Pete Tiu Nurse II SGOD Male
l2.Angela A. Culata PDO I San Isidro Female
13.Bombie Bordas PDO I Socorro Male
14.Ange1o Mark Cu5mo PDO I Dapa Male
15.Hadii San Elimanco PDO I Pilar Male
l6.Jennysa Mae L. Plaza PDO I Numancia Female
17.Niko Gallentes PDO I General Luna Male
1 8. Rev Salvacion Pagula PDO I Sta. Monica Male
19.Rol Jassem Estoque PDO I San Benito Male
2O.ALYSSA JOYCE C. POMOY PDO I Dapa Female
2I.FOrLLAH Q. JAEIINES PDO I Dapa Female
22.JAY MICHAEL T. NAVARRO PDO I General Luna Male
23.GRACEIL B. DELA PENA PDO I General Luna Female
24.RAZAN KILSY V. RANZA PDO I General Luna FemaIe
2s.DECEREE LOVE C. SUARE PDO I Del Carmen Female
26.JUNMAR L. ELLAZO PDO I Del Carmen Male
27.JANETH C. COMON PDO I Del Carmen Female
28. GLENBERT B. CONSIGNA PDO I Pilar Male
2g.JIANNE GRACE C. JORNALES PDO I Sta Monica FemaIe
3O.DHEAJANE T. NAVARRO PDO I San Isidro Female
3I.JEMVEBOY Q. DELIMAN PDO I Socorro Male
S2.JAMAICA B. JOAQUINO PDO I Socorro Female
33. Aleio Obrial Principal I Burgos NHS Male
34.John Mark D. Dominos Principal l Bursos CES Male
35.Kem E. Abuton Principal III Union ES Female
36.Aissa D. Iiapon Principal I Malinao ES Female
37.RegBSi C. Asupre SEPS/SIC Cabitoonan ES Male
38.Donald Dapar Principal I Katipunan ES Male
39.Junel P. Garido Principal I Macapagal/Sto

Nino ES
Male

40. Lady Eliza Madronal AO II GLNHS Female

Address: Km. 3, Brgy. Osmefra, Dapa, Surigao del Norte
Contact No: 09190040217
Email : siargao@deped.gov.ph
Website: www.sdosiargao.com
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REGIONAL MEMORANDUM
No. ltog , s. 2026

To: SchoolsDivisionSuperintendents
Division DRRM Coorrdinators
All Others Concerned

4M qUARTER DRRM REOIONAL ACTTVITIES

l. Thie is to inform all the {ietd offlcee of the schedule of activities of the Disaster
Risk Reduction and Man;agement {DRRM) Program for the remaining quarter of FY

2026, as follorrs:

Date and Venue Title of Activities Participants per SDO
October L9-21, 2(Jf26,
at Siargao (exact venue
to be announced once
finalized)

Capacity Building/T0T on
Plan Smart School Safety,
M7X Ready Program, Pillar
I Guidebook, and ConPlan
for Active Attack Incidents
in Schools

1 DRRM Coordinator
I Engineer
2 District DRRM
Coordinators
2 School Heads

Oetobcr 23, 2o.26, at
Tagum City Historical
and Cultural Center,
Tagum City (registration
at Mikos Brew, Apokon
Road, Tap.rm City, at
10:00 a.m. {with lunch}

Orientation on M7X Read-y
School Program-Mindanao
Cluster

1 SDS
T ASDS
t SGOD Chief
1 DRRM Coordinator
1 Engineer

Ifovembcr LO-12,
2ot26; AgJusan del Sur
and Bayugan City
Divisions

4'n Quarter DRRM
Coordination Meeting and
Field Monitoring

t DRRM Coordinator
1 CoS (select SDOs)
I Engineer (for host SDO
only)

I[ovember 3-3O, 2o.26,
Regionwicle

2026 Regional Climate
Change Caravan

1 Ceremonial Site School
per SDO (details in
separate memorandum)

2. To discuss more details sf the activities, all DRRM Coordinators will have a
special coordination meeting on Oetobsr 14, ?;o{16, via MS Teams link that will be
shared though the oflicial DRRM chat gmup.

3. Travel expenses, per diems, and incidental costs incurrecl during
participation or hosting shall tre charged against the Division DPRP Fhnds or
Ieical MOOE, nuhject to existing flcfiounting and auditjng rule*.

+aw*

Address: J.P. ftosales Awnue, Butuan City
Trunlllnc No: (085) 215-1151
Tclcfar ilo; (0851 342-5959
Emall: r..r'.rii:r,:':i,. ra :.,r t'rr,, iltl
Wcbsft c: caraga.deped.gov. ph
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4. For other related concfruls, cCIntect Megnon P. Beldad, Repclnal DRRM

Coordinator,viaemailaddress:*rm:r$l,lX*llglll;***:l'tt" .

5, For informatian and guidance.

AX,tltlT

IvI PB/ BSSD/ RII.I -4rll QUARTBR DRRM RSGIONAL ACTIVITIB $
I7235/Ocrober 12, 2StG

Addr$6: r"p. fto$ale$ Avenue, Sutunn Clty
Trunklins !lc: (085) 2?5"1x51
Tal*fu ttur (0851 t42-5959
Emtlll,: ; r i,i;* ;itl I 1,,.i.:, t, r.,:.,:.,,;.j :
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Capacity Building (Training of Trainers) on

PlanSmart for Safe Schools, M7X
Ready School Program, Pillar 1 Guidebook, and

Contingency Planning
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P*ilED
Capacity Buitding (Training of Trainers) on

PlanSmart for Safe Schools, M7x
Ready School Program, Pittar 1 Guidebook, and

Contingency Planning

l!!?l o.too" r 19-21, 2o25 $ sirtg"o lsland, Surigao del Norte

SAFE SCHOOLS
fufer Learoer

Stronger Communities

ffi DAY B I ocroBER 21,2026

Datefiimeo ActlvitbdSessions0 I Persons-in-Charge

7:OO a.m.

E:3O

9:O0 a.m.

a.m.

10:00 a.m.

1O:1O a.m

10:30 a.m,

1 a.tn.

11:3D e.m-

12;00 p.m.

1:OO p.m.

4:0O p.m.

4:4$ p.m.

a.m.

Nature walk/breakfast

Morning Exercise/Recap of Day 2

Session 4:
Pert 1 - Plans - Chapter l:

I ntroduct ion/Domograph ics/Risk
Profile/Disaster History and
lrnpfrcts

Part 2 - Plans * Chapter ll: Goals
and Obiectives/Hazard
An*lysis/Anatorly o{ l-{azard

Health Break

Part 3 - Plans * ChaPter ll: Scenario

Generationr'Affected
Population/Respon$e Committets

Prrt 4 - Plans - ChePer ll: Needs

and Activitier lnventory/Resource
lnventory/Resource
Proiection/&Jrfl tmary GaPg

Pert 5; Plans - ChaPter Il:
Estabtishment of tCSlRisk
Communication

Prrt 6: Plans - Chapter lll:
Activation, Ntrt-Activetion m and
Deactivation of CP

Lunch Break

Soerlqt 4:
Frrt l: Activiti€$,/Preparations
(Contirqency Plan)

Sersion 5:
Fart 2: f;ouponse Operations

{lmplementation of CP}

$crdon 6:
Pert 3: MonitorinE ard Evatuation
(Phn Review and Updster)

Clorlnq Progrem
. Synthesis/Reflections
. Certificate Distribution

tnd of Training Program

FacilitatoB - SOO Siargao

Facilitators * SDO Siargao

TECHHICAL STAFT

PhiVOLCS/DRRMS

TECHT'|ICAI STAFF

PhiVOLCS/DRRMS

TECHTiIICAT STAFF

PhiVOLCS/DRRMS

TECHNICAL STAFT

PhiVOLCS/DRRMS

TECHNICAT STAFF

PhTVOLCS/DRRMS

TECHNICAT STAFF

PhiVOLCS/ORRMS

TECHNICAL STAFT

PhiVOLCS/DRRMS

TECHNICAL STAFF

PhiVOLCS/DRRMS

TECHNICAL STAFF

PhiVOLCS/DRRMS

S*rretariat - SDO Siargao

MANUELO.CABEnTE
Schoots Divison
Superintendent. 5QO Stargao

Secretariat .. SDO Siargao

2:30 p.m.

5:OO

0 Adfrrs: J.P. Rosahs Awt{r€. Eutuan City

13 Trunlho ilo: (ossl225-1151

I redex Ho: (oa5) 34?-5959

f Srtt* caraga@dePed-gar.Ph

6 tlchtrl; caragadrycd.ry.ph I )tW17


